Leadership in the 21st century
In today’s competitive age where product / service differentiation is getting tougher and being in the right market at the right time is crucial, an organization’s success depends on the quality and mettle of its people. Leadership skills are constantly being put to test. Effective leaders who forge confidently toward the future are paramount to the success of high –performance organizations of the 21st century. Developing leaders to their full potential remains one of the great challenges for organizations.

The most successful leaders are good at recognizing the potential of their people, establishing a two-way communication, creating environments to motivate higher productivity, and adapting their own behavior to different people and situations. 
The traits one possesses as a leader are important because they affect one’s relationship with one’s employees. Some tried and proven tools for leaders can help build effective and productive teams. 
1. Self-awareness : Realizing one’s own potential and over-coming past conditioning by building on current strengths and improving one’s self-image is good a place to start. It is important to crystallize thoughts and establish an exact direction for one’s life. Lead yourself before you start leading others.

2. Clear vision and Focused goals: A progressive environment is built by creating a vision. A vision can be refined and perfected as the company progresses. A focused goal then leads to the overall realization of the vision.
Leaders who want to take the organization to the next level must channel energy toward pre-determined goals. They must continually be aware of their ultimate destination-their long-term, strategic objective. While pursuing this long-term goal, leaders must also be focused on the momentum of the critical short-term tasks that ensure progress.

3. Effective Communication: As a leader, you have to get your people to trust you and be sold on your vision.  The leader’s ability to make his team have the same vision, to empathize, to understand and build rapport and to connect will allow people to flourish and reach their full potential.
Effective communication is a dynamic process that is on-going and offers long-term dividends to the entire organization.
4. Building Productive and Motivated Teams: Getting people to accomplish tasks is much easier if they have the inspiration and motivation to do so. One must be committed to the work. The excitement and passion to do the work can be very contagious and needs to flow from the top. 

Getting the team involved in the decision making process can lead to a much more enthusiastic participation than those who just carry out their boss's order. Let them contribute and tell them you value their opinions. Listen to them and incorporate their ideas when it makes sense to so. 

A leader's primary responsibility is to develop people and enable them to reach their full potential. As a leader you must view coaching as an essential tool to lead others. 
5. Adapting Change: The 21st century needs a new Leadership Development Concept. Changes are more fundamental than people realize. As Welch put it “when the rate of change inside the organization is less than the rate of change outside, the end is in sight…” Businesses have to learn to manage adaptability instead of just stability. Only effective leadership can truly develop and nurture a culture that is adaptive to change.
6. Creating Future Leaders: The scarcest resource in the world today is a “leader” and the MBA degrees alone cannot create new leaders. Although classroom training plays a significant role in gaining knowledge and creating awareness, leadership skills cannot be taught, they have to be practiced. It is a personal expression, a set of attitudes and behaviors that cannot be changed overnight. Every organization needs to inculcate a culture of self-leadership, a team of “intrapreneurs” for the future.        
